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Dementia Singapore launches first localised toolkit that aims to 

help businesses create dementia-inclusive workplaces 
 

The ‘Business Toolkit for a Dementia-Inclusive Singapore – Journey from Awareness to 

Inclusiveness’ mirrors the country’s move towards a dementia-inclusive society, providing a 

framework for businesses to adopt dementia-friendly and dementia-inclusive practices. 

 

Singapore, 6 September 2021 – In a big step towards building a dementia-inclusive society, 

Dementia Singapore – formerly known as Alzheimer’s Disease Association – has launched 

Singapore’s first toolkit for companies, offering a three-stage dementia-inclusive framework 

that can be easily integrated into their business practices.   

 

As Singapore’s leading Social Service Agency in specialised dementia care, Dementia 

Singapore saw a need to produce a guide for companies to help them effectively drive change 

in perception and attitudes towards dementia and empower the dementia community in the 

workplace. The Business Toolkit for a Dementia-Inclusive Singapore can be downloaded 

easily from the Dementia Singapore website. Companies can also contact Dementia 

Singapore if they are keen to implement dementia-friendly or inclusive actions on the ground. 

 

The localised toolkit acquaints companies with a three-stage framework of Awareness, 

Friendliness and Inclusiveness. By following the framework, each company is first able to 

understand the gravity of dementia as an issue that needs to be addressed in the workplace; 

the next steps it can take to make dementia-friendly changes to its business environment; and 

eventually become dementia-inclusive where it can effectively render support to staff with 

dementia or who are carers to loved ones with dementia. 

 

“Dementia not only impacts the daily lives of persons living with it but also carers who may 

have to sacrifice their careers, in whole or in part, to care for their loved ones,” said Mr Jason 

Foo, CEO of Dementia Singapore. 

 

“And with the increasing prevalence of dementia in Singapore, businesses may start to see a 

corresponding rise in the number of their customers or employees who are caregivers or who 

live with dementia. 

 

“We hope that as companies flip through the pages of the toolkit, they understand that 

sweeping changes need not be made overnight. The entry point and pace of the journey are 

dependent on their values, priorities and resources. Getting acquainted with the tips and 

resources in this toolkit is an important first step in this journey,” Mr Foo added. 

 

The toolkit includes personal experiences from persons living with dementia and their carers 

to help companies better understand their challenges. It also contains case studies of other 

organisations that have successfully transitioned to become dementia-friendly and inclusive.  

To put together the toolkit, Dementia Singapore worked closely with local businesses to 

identify the gaps in their understanding of the condition and to determine how it can better 

present the relevant information in a clear and accessible manner.  
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“This is a very comprehensive toolkit; it has given me a new perspective on dementia, and I 

am better informed about the condition. Business-wise, I look forward to exploring these tips 

with my team and making my boutique more dementia-friendly and inclusive in time to come," 

said Ms Khim Ong, Founder of local beauty salon, Skosk Beautique. 

 

Authored by Ms Mary-Ann Khoo, Consultant in the CEO Office at Dementia Singapore, and 

Dr Angeline Lim, a lecturer at one of Singapore’s top universities, the toolkit was designed to 

be applied in the workplace at any scale, from an individual- or department-level to a whole-

of-company integration. 

 

“Businesses which strive to be inclusive often do not consider dementia as a diversity 

dimension since dementia is commonly perceived to be a condition that impacts only the 

elderly and that persons with dementia cannot work. With the increasing prevalence of 

dementia in Singapore, including young onset dementia, a deeper understanding of the 

different types and stages of dementia and how to interact with someone with dementia 

becomes crucial as it could happen to your employees, customers, suppliers, and you want to 

be ready to support them," said Dr Lim. 

 

“There is still a lot of work that needs to be done to raise the awareness of the abilities of 

persons with dementia. Besides this being a DIY toolkit to encourage businesses to embark 

on this dementia-inclusive journey, this toolkit is also a means for us to spark conversations 

and aid us in our work to build a more dementia-inclusive Singapore,” said Ms Khoo.  

 

“We would like to acknowledge the Agency for Integrated Care and Lien Foundation for their 

pioneering work in building dementia-friendly communities in Singapore. Without them, this 

toolkit would not have been possible,” Ms Khoo added.  

 

Companies achieve the goal of being dementia-inclusive upon completion of the third and final 

stage of the toolkit’s framework. This translates to when the company successfully implements 

mechanisms and policies to hire, retain and support employees with dementia, and who are 

caregivers to persons living with dementia. 

 

“I read the toolkit and it resonates deeply with me as a carer. As I journeyed these past eight 

years with my husband who has had young onset dementia since 2013 at age 57, I have 

always hoped that businesses and industries such as healthcare institutions, banking, travel, 

transport, retail, and F&B outlets would provide more care and support to caregivers and their 

loved ones with dementia,” said Ms Wong Lai Quen, caregiver to her husband with dementia 

and who works full-time as a Client Delivery Director. 

 

“As carers, we need compassionate communities that understand our needs and challenges.  

I encourage company leaders to use this toolkit to help build an inclusive dementia-friendly 

environment at their workplaces,” Ms Wong added. 

 

The Business Toolkit for a Dementia-Inclusive Singapore is supported by Dementia 

Singapore’s long-term corporate partner, Musim Mas Holdings.  

 



 
 
For Immediate Release 

 
“Our local businesses have the responsibility to fight stigmatic attitudes towards dementia and 

the power to lead by example by first making transformational changes within their own 

organisations. Businesses with a heart are the driving force of Singapore’s move towards 

inclusivity and we are incredibly heartened to be part of Dementia Singapore’s initiative that 

helps empower these businesses on their journey to do more for the dementia community,” 

said Mr Alvin Lim, CFO and Executive Director of Musim Mas. 

 

For more information or to download the Business Toolkit for a Dementia-Inclusive Singapore, 

visit https://dementia.org.sg/business-toolkit/.  

 

- END - 
 

  

https://dementia.org.sg/business-toolkit/
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ABOUT DEMENTIA SINGAPORE (https://dementia.org.sg/) 

Dementia Singapore was formed in 1990 as Alzheimer’s Disease Association to better serve 

Singapore’s growing dementia community, increase awareness about dementia, and reduce the stigma 

surrounding the condition. As Singapore’s leading Social Service Agency in specialised dementia care, 

Dementia Singapore aims to advocate for the needs of people living with dementia and their families; 

empower the community through capability-building, knowledge and consultancy; and deliver quality, 

person-centred care innovations.  

 

ABOUT MUSIM MAS HOLDINGS (https://www.musimmas.com/) 

Headquartered in Singapore, Musim Mas is involved in every part of the palm oil supply chain: from 

managing plantations and mills to refining crude palm oil and manufacturing palm-based products. They 

are supported by an extensive fleet of ship tankers and barges that enhance their logistical capability. 

They have over 37,000 employees in 13 countries across Asia Pacific, Europe, and the Americas, 

committed to meeting global palm oil demand in an environmentally, socially and economically viable 

way. 
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Dementia Singapore 

 

Mr Stanley Ho 

Director, Advocacy and Communications   

Email: stanley.ho@dementia.org.sg 

Mobile: 8223 6001 

Ms Kong Qian Ru 

Manager, Advocacy and Communications 

Email: qianru.kong@dementia.org.sg  

Phone: 6389 5113  

 

Ms Tanya Pillay 

Senior Executive, Advocacy and 

Communications 

Email: tanya.pillay@dementia.org.sg 

Phone: 9099 1160  

 

Ms Thanveer Ali 

Executive, Advocacy and Communications 

Email: thanveer.ali@dementia.org.sg 

Phone: 6389 5116 
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